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Case Study: Homebuilder Brings Wireless Business Process Automation to the Construction Site

Figure 1. “before and after” visual

Business Process Automation Made Easy – with Visuals



5

C
onstruction   |   Field Service   |  B

usiness C
ase Study

Case Study: Homebuilder Brings Wireless Business Process Automation to the Construction Site

Future Plans for Business Process Enhancements

Following on the success of their overhauled VPO process, Morrison has plans to further leverage their 
BlackBerrry solution by adding more capabilities to site supervisors. 
 
A new automated process for ordering waste bins, also designed using BuilderMT’s BPM, will soon replace 
the current process, which involves an exchange of phone calls to vendors and the creation of paper 
purchase orders. As part of the new process, site supervisors will order bins by using their BlackBerry 
smartphones to browse to an online form. 

There are also plans in place that will allow supervisors to append digital photographs to Morrison’s site 
inspection records. When inspecting land purchased from developers, supervisors will use newly-deployed 
BlackBerry® Curve™ smartphones to capture photographs of any property damage before construction 
begins. Detailed visual records of existing damage will help to ensure agreement with developers over 
responsibility for repair costs. 

“The BlackBerry solution and Builder MT’s 
Business Process Automation (BPM) application 
has helped us realize our vision of automating 
key business processes for significant 
efficiencies and cost savings.” 

~ Philip Robichaud
	 Information Technology Manager, Morrison Homes

“The BlackBerry solution’s track record in this 
area is second to none, which made it the 
obvious choice for us.”

~ Philip Robichaud, Information Technology Manager, Morrison Homes
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Results

Enhanced productivity and time savings for site supervisors. The ability to 
initiate VPOs on-site means supervisors make fewer trips back to the office and 
have more time to visit sites and focus on managing construction projects. 

Paperless VPO process with lower costs and higher office productivity. With 
no paper VPOs to fax and file, administrative staff can get more work done and 
spend time on higher priority office activities.  

Stronger relationships with subcontractors. The streamlined VPO process on 
the BlackBerry smartphones has meant faster payments to subcontractors. The 
subcontractors reciprocate this goodwill with increased adherence to Morrison’s 
construction scheduling and quality standards. 

For more information on BlackBerry solutions for small businesses, visit 
www.blackberry.com/go/smallbusiness

For additional BlackBerry customer success stories, visit 
www.blackberry.com/go/success

This material, including all material incorporated by reference herein or made available 
by hyperlink, is provided or made accessible “AS IS” and “AS AVAILABLE” and without 
condition, endorsement, guarantee, representation or warranty of any kind by Research In 
Motion Limited and its affiliated companies (“RIM”) and RIM assumes no responsibility for 
any typographical, technical, or other inaccuracies, errors or omissions  in this material and 
shall not be liable for any type of damages related to this material or its use, or performance, or 
non-performance of any software, hardware, service, or any references to third-party sources 
of information, hardware or software, products or services including components and content 
such as content protected by copyright and/or third-party web sites (collectively the “Third 
Party Products and Services” ).  When you subscribe to Third Party Products and Services you 
accept that: 1. It is your sole responsibility to: (a) ensure that your airtime service provider 
will support all features; (b) identify and acquire all required intellectual property licences 
prior to installation or use and to comply with the terms of such licences; 2. RIM makes no 
representation, warranty or guarantee and assumes no liability whatsoever in relation to Third 
Party Products or Services.

Opportunity for additional business process automation. The intuitive nature 
of the BlackBerry smartphones enabled quick proficiency and enthusiastic 
adoption among site supervisors. This makes it easier for Morrison to introduce new 
applications and device functionality with minimal training and little user resistance. 

Return on the $30,000 application cost realized in weeks. The ability to initiate 
VPOs using BlackBerry smartphones enabled cost reductions throughout the VPO 
process. With these immediate cost savings, Morrison realized a return on their 
$30,000 BuilderMT BPM investment in a matter of weeks. 

Certain features outlined in this document may require a minimum version of BlackBerry 
Enterprise Server, BlackBerry Desktop Software, BlackBerry Device Software and/or additional 
RIM/BlackBerry software. Check with service provider for availability, roaming arrangements, 
service plans and features.

The limitations and exclusions herein shall apply irrespective of the nature of the cause of 
action and in no event shall any director, employee, agent, distributor, supplier or independent 
contractor of RIM have any liability related to or use of the material.
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