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MANAGEMENT TECHNOLOGY

SUPERINTENDENT PORTAL

OVERVIEW

In today’s residential building industry, a couple key elements played a role in BuilderMT creating its Superintendent Portal. First
the downturn in the housing market has lowered the amount of staff a homebuilder employs to manage home construction projects,
and in many cases owners and executives are now back in the field. Secondly, technology available today, such as higher-speed data
networks and revolutionary devices such as the Droid, iPhone and iPad, has brought the office to the field. The ability for homebuilders
to manage hundreds of thousands, if not millions, of dollars of inventory and assets is now available with BuilderMT’s Superintendent
Portal.

BuilderMT set out with these goals in mind:
|. Provide additional functionality in WMS to further meet the needs of builder customers using WMS Purchasing and Scheduling.

2. Allow superintendents to manage various aspects of their daily tasks via the web similar to BuilderMT's Trade Portal, but specifically

aimed at superintendent activities.

‘Expand’ Mobile Scheduling to have more scheduling detail on a larger screen (i.e. notebook, laptop, iPad, etc.).

Review construction documents in the field.

5. Collaborate with office staff, trades, vendors and others involved with the construction process via a message center, outside the
issues surrounding Microsoft Outlook.

6. Track trades purchase orders, schedules, approval of invoices/purchase orders, payments, etc.

W

The requirements identified in this document address the requirements of our builder advisory group and address the
above-mentioned goals.

Superintendent Portal

HoMEe TAB- MAIN DASHBOARD

Purchase Orers

JIM / BuilderMT Homes /[ BuilderMT H_n_

Your session will timeout in: 29:48

Logout

Once a superintendent logs in, he/she has
the ability to review a high-level status of any job he/
she is assigned to manage. Information about the job, | jweteme
such as job location, job documents and other job in-

Welcome to the BuilderMT Homes Superintendent Portal website

This site is designed specifically to deliver information to you as an important Superintendent with BuilderMT Homes. This site will deliver

fOI"matiOn, is d|Sp|a>/ed As the Superintendent enters purchase orders, schedules, and payment information real time to your organization. If you have any questions related to this website
) ] ) please contact us at 303-914-1144%,
a job, from the drop down menu, that job then carries | |~ - b maformation
. N . Scheduling Messages: 5 Search Criteria
through all other screens in order to simplify the Eop— : ometen. i3] .
process. However, jobs and trades can be selected or P T — ]
. [-Jebs with Open Job Status: Open | = Or 1st 4 chars. of Job: Search
changed at any time on any screen. Job Address ;;Jf“ ;.E:L Supervisor 30b: [aHooots ]+

Maver,  Andrews, [Mike Information || Documents
£H00013  Deer gob Jim Parsons

Other information, such as links to the Buil- v s
Mayer, Andrews, Mike :
AHO0014  Deer Bob

derMT VPO (variance purchase order) process, active Tl e e Jo bt Arebpe e
. . . Job Address: 1014 Deer Trail Field Supervisor: Jim Andrews
jobs and links/tabs to the other portal pages are easily Lakewosd, C0 80228 ’ deroptulertioc

. X Jefferson work:
accessible from the main dashboard, as well as access v 1420 of 00 St obte:
to ‘the messaging Cen‘ten pr‘oviding ‘the ab|||‘t>/ to Send Project Manager:  Bob Mayer Supervisor: Mike Parsons

. . . . ‘d.e‘zmo.@bul\delmt.\nm\ demo@buidermt.local

and receive scheduling, purchase order/invoice and e
general messages with anyone involved on the con-
StrUCtlon team' LiEr::\(\SderMT Homes Website
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Search Criteria

Superintendent: | Andrews, Jim ~ W Projected Dates
¥ scheduled Dates @
Area [~ Sslect an Area - =]
Job: Al Jobs — = P Completed Dates ll
SCHEDULE BY SUPPLIER ° ata |
Supplier: Bridgetown Building Materials _+] + Search

e . Activity: — All Activities - -
Allows for the ability to review one or all b T ,Wj

suppliers who are scheduled for one or all active jobs

Lo | L Activity Type Pay Paint Area Job Lot Number Scheduled Start Scheduled Finish Site Address -
down to the schedule activity level. The superintendent 7 SieAddress 1017 beer T =
Frame Material -
. . [ | s Antelape Hill AHO0012 012 10/17/2007 10/17/2007 1012 Deer Trail
Deli 1st Fl
can select an activity and have access to update the job petvery tereer
el [ | 3 Antelope Hill AHO0012 o012 10/22/2007 10/22/2007 1012 Deer Trail
P . . . . elivery st Wall
schedule activity, notes, reminders and checklists, which in rewes g s wr o wmme s oo
turn updates the main schedule at the home office. interor Trm m s pR— p— P —
Deck Material [ | s Antelope Hill AH00012 012 2/26/2008 2/26/2008 1012 Deer Trail _
~ | SiteAddress: 1013 Deer Trail
g;n:gﬂ;ggg;, [ ] s Antelape Hill £HO0013 013 10/29/2007 10/29/2007 1013 Deer Trail
E’;E:xaf:{“ﬂa]‘ [ ] 3 Antelope Hill AHO0013 013 11/5/2007 11/5/2007 1013 Deer Trail
g;::xi‘f:‘:ﬁ (] 3 Antelope Hill AHD0013 013 11/7/2007 11/7/2007 1013 Deer Trail
LAl [] 5 Antelope Hill AH00013 013 271472008 2/14/2008 1013 Deer Trail
Deck Material [+] s Antelope Hill AH00013 013 3/13/2008 3/13/2008 1013 Deer Trail
Deck Material $ Antelape Hill AHO0013 013 3/13/2008 3/13/2008 1013 Deer Trail
) 1014 Deer Trail
PURCHASE ORDERS
Allows for the ability to review all purchase orders by job and supplier. Purchase orders P tegmd
. . " " [EEr——
Supsrincendect: [Ancreiss, cim ¥
can be viewed, saved, printed and forwarded to the trade. ke n ] e
: e i x| 13- 2oveled s Onder
b e Lt o] 0 - tiew reted Dccum:

e P St [lesedPredpproed x|« et Ve e
Superintendent: [ Andrews, Jim =] o AR o BAAL @
5
Area: Antelape Hill = + Seateh
Job: Antelope Hill - Lot 14 v =
Pachese s | ApprovePaymen:
Purchase Orders |  Approve Payment ‘
L Actes A= JooMumber Lotome PONurber Desciction  hsued Care A“S;:e’"’ POdmourt VenDete ViewedBy _
Pend Invoice Completed
T mer: AU 5
[ PO Number Supplier e InvoiceNet  Invoice Tax  Invoice Total Date Completed By  Description v B
antope ey p
= [ R JUERT )
Complete PatEsy  Amgooiagzg poME Do0 1275.00 0.00 1275.00 = b Bization J
Antzlope 20 —
B e it A 03 e wWERG  TEN
Complete PartPoy  AH00014-028 Hardware 1230.00 0.00 1230.00 ’
= o m Crn WsAE 508
Bridgetown s
Complete PartPay  AH00014-029 Building 3122.90 0.00 3122.90 Mt s g 5230 SoEr o
Materials H Stuuel..
Complete PortPay  AHO0D14-030 AAAQUality  gisp011 3180.00 0.00 3180.00 el R s WG TEN
Framing i Serages.
Comlete PartPoy  AH00014-031 BestPainting  6/30/2011 2380.00 0.00 2380.00 W o g -
Dallas Tile & ——
Complete PartPay  AH00014-032 440.00 0.00 440.00 -
Copey s s e wANG s
Classic Tile e
Complete PartPay  AHD0014-033 1200.00 0.00 1200.00 pem—
ompany Antzlope o
. i w3 o WK 2056
’ arpe
Complete PartPay  AHOIO1e034 COPS 5440.50 0.00 5440.50
Centenial = e s o s s
Complete PartPay  AH00014-035 Hardwood 3457.00 0.00 3457.00 H
Inc
Bridgetown e ooy o o upe 5
Complete PartPoy  AH0014-036 Building 2500.00 0.00 2500.00
Materials Sntlope L1 3152 nd o]
Comlets Part Pa Hoo01a-037 %3 0.00 0.00 0.00 =
Search Criteria
Superintendent: | Andrews. Jim >
Area — Select an Area - ¥
Job: - All Jobs - ~
Supplier: Bridgetown Building Materials
Date Range:  [3/30/2000 to [11/2872011 .
PAYMENTS [sonch]
Allows access to all payments b\/ sup- Job Number PO Number Invoice Cheek Check Date Amount Paid Tax Paid UnPaid
X ., K X v JobNumber: AHO001Z S
pllel" aloﬂg Wlth Checl( I']l,ll']"]bel"y Involice aﬂd AHD0012 AH00012-009 AHD0012-009 54730 10/31/2007 6160.00 0.00 255.20
AH00012 AHO0012-009 AHO0012-009 54730 10/31/2007 6160.00 0.00 255.20
purchase order number. Also allows the avcosiz soosizoze  AWsoiz-oe 573 1o/31/2087 - 500 513000
. d . . . AHDO012 AH00012-009 AHO0012-009 54730 10/31/2007 6160.00 0.00 255.20
superintendent to approve an invoice In aro0012 2H00012-008 AH00012-008 54730 10312007 z55.20 0.00 sis0.00 _|
hol tiall AH0012 AH00012-010 AH0012-010 54748 11/15/2007 2750.00 0.00 123.20
wnaole or parually. AHO0012 AHO0012-010 AHO0012-010 54748 11/15/2007 2750.00 0.00 123.20
AH0012 AHO0012-010 AH0012-010 54748 11/15/2007 123.20 0.00 2750.00
AHO0012 AH00012-010 AHO0012-010 54748 11/15/2007 2750.00 0.00 123.20
AHO0012 AHO0013-010 AHO0012-010 54748 11/15/2007 123.20 0.00 2750.00
AH0012 AH00012-011 AHO0012-011 54730 10/31/2007 3916.00 0.00 244,20
AH00012 AHO0012-011 AHO0012-011 54730 10/31/2007 244.20 0.00 3916.00
AH0012 AH00012-011 AHO0012-011 54730 10/31/2007 3916.00 0.00 244,20
AH00012 AH00012-011 AHO0012-011 54730 10/31/2007 244.20 0.00 3916.00
AHO0012 AHO0012-012 AH0012-012 54748 11/15/2007 377630 0.00 172.70
AH0012 AH00012-012 AHO0012-012 54748 11/15/2007 172.70 0.00 3776.30
AHO0012 AHO0012-012 AHO0012-012 54748 11/15/2007 3776.30 0.00 172.70
AH0012 AH00012-012 AHO0012-012 54748 11/15/2007 172.70 0.00 377630
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- Job Information

Documents Search Criteria
Access to all job and trade-related documents. Superintendent: [ Andrews. Jim ~|
Area: W ®
Job Status: IOpen j ®

Job: IAnteIope Hill - Lot 14 =] =

Information || Documents

Documents
Electrical Specification.pdf
Floor Plan.pdf

Plot Plan.pdf
L [ MessaGE CENTER
— - Formard = The ability to clreate a messaging system including document atltachmenlts (in
lieu of conventional email) that can be used from external applications like
Hzid_ Smed'ﬂﬁummg the WMS desktop, Trade Portal, Superintendent Portal, Mobile Scheduling, etc.
= Frr——— 3 The messaging system is browser-based, in a very simple format to accom-
Date:  JHCIFN modate all types of hand-held and mobile device browsers.This will provide

From: williams, Hank Cc smith, lane

Tor  BuilderT Homes  Bec: the ability to communicate to any and all construction staff, trades, vendors,

etc.,, who are involved in the home construction process, without the issues
of Outlook, such as image size, spam filters and the ability to store these mes-
sages in a database for future reference, vs. digging through and organizing an

Got it, we will take care of. We should be able
to keep with the orginal schedule.

Date: g/14/2011 Attachments Inbox:
From: BuilderBT Homes Cc Emith, Jane
To:  williams, Hank  Boc: —=l subjects List x
I need for you to change the location of the .
rough in's for the master bath per the attached Typa: Scheduling j
drawing. Let me know if this changes the date? 3 b
Date Atch Subject Diatail

6/15/2011 X AHOD013 plumbing

G/15/2011 AHD0017 Electrical

616/ 2011 ERO0DZ1 Painting

SETTINGS

The ability to control fonts and the look and feel of the Superintendent Portal.

SUMMARY

BuilderMT has discovered that the Superintendent Portal can be used by anyone within the homebuilding
company who needs access to job information via a larger display browser-based device. Project Managers,
Executives and Owners have access to all project information across all of their field staff, by establishing the
hierarchical order within the homebuilding organization.

BuilderMT's Superintendent Portal requires a web server, as does BuilderMT's Mobile Scheduling and Trade
Portal, web-based applications.
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